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Development and research project, respectively Erasmus+  partnership 

Situated in the field of adult education (continuing education)

Special references to the following conference topics:
Design Leadership with a view to organizational transformations through the 
integration of art-based strategies and interventions, design practices and methods 
in organizational contexts; scientific accompanying research of a case study as well 
as pilot trainings/market tests in Europe by means of (practice-theoretical and) 
approaches from discourse  and design research

Design for the Public Good with a view to the development of a future-oriented 
training on Creative Agility for executives and decision-makers in different contexts
such as business, politics, society, health, etc. incl. accompanying scientific 
research (case study and pilot trainings/market tests in Europe using (practice-
theoretical and) approaches from discourse  and design research).

Practice-Theoretical embedding of the
project in the ADMC 2022
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BRIEF OVERVIEW OF THE 
ERASMUS+ PROJECT
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Organization:

European
Project Partners:

7

Call «Creativity and Digitization»

Project Sponsors:

Project constellation
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Project-Kick-off in Balzers / Liechtenstein, 24th June 2021 (from left to right):
Birgit Appelt (SPES Austria), Birgitta Borghoff (ZHAW Switzerland), Dagmar Frick-Islitzer (Kubus 
Liechtenstein), Michael Uhl, Peer Holthuizen, Prof. Dr. Ralf Rummel-Suhrcke (all from HKS Germany) 
and Peter Jungmeier (SPES Austria)

Project team
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Current Challenges
• Creativity and communication as basic prerequisites for team- and solution-

oriented cooperation need to be improved in organizations.

• Managers / decision-makers require appropriate navigation tools to optimize 
organizational procedures and processes.

• Arts-based strategies are intended to evoke a change of perspective in 
organizations and break up communication habits both digitally and analogue. 

Project Goals
• Development of a training concept on "creative agility" in the form of a 

modular arts-based, knowledge-oriented and methodical-didactic toolkit

• Realization of pilot trainings (market tests) in Europe and experiments with 
digital and analog learning formats

Current challenges and project goals
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PROJECT CONTRIBUTION
OF THE ZHAW
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Evaluation of a case study in a municipal political context 
as an empirical basis for the development of a guideline for the 
implementation of artistic interventions in organizational contexts

(Co)development of impulse texts (text design)

Provision of consulting services for the evaluation of the pilot courses

Translation of intellectual outputs into two other Swiss national 
languages, this is French and Italian

Project contribution of the ZHAW
Zurich University of Applied Sciences
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Why we are involved?
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(Image source: https://stock.adobe.com/de/search?k=vuca) 
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Future Skills Turn (Ehlers, 2020)
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(Image source: http://nextskills.org/future-skills-finder/) 
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CONTEXTUALIZATION
CASE STUDY OTTERSBERG
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The «complex» triangle in the municipal 
context Ottersberg (near Bremen, Germany)

24



Zurich Universities
of Applied Sciences and Arts

Initial situation: Municipal context Ottersberg
(near Bremen, Germany)
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Initial situation: Municipal context Ottersberg
(near Bremen, Germany)
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Example of concretization 
of the topic/dilemma
“growth vs. ecology”:

Case: 
Interior densification project “Dieker Ort”
in the district of Fischerhude, 
part of the Ottersberg area
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How do I deal with the big complex questions with narrowly 
defined competences?

How does each individual in the complex triangle of local 
politics deal with a permanently latent over-complexity?

How do we communicate, share and organize issues and 
questions when answers are not immediately available? 

Emerging questions to be explored with 
art-based methods/artistic interventions
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The development of Creative Agility is a Future Skill for facing new 

situations in a creatively agile way and communicating with each other in an 

effective and respectful way - digitally and analogously. But not only that. 

"Creagility" can be seen as a multi-perspective interplay of artistic and 

creative strategies, practices of communication and organizational 

development, enriched by the organizational experiences of professional 

practitioners in different roles, situations, contexts and publics.

«Creative Agility» - Our working definition
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How do activities (“doings” and “sayings”) and artifacts (“things”)
of professional practitioners from politics, art practice and education 
stimulate creagile action? 

Which creagile practices do professional practitioners from politics, art 
practice and education draw upon while going trough the art-based 
process of the “Narrative Recherche” (Narrative Inquiry)? 

How do activities and practices constitute the identities, relationships 
and behaviours of professional practitioners from politics, art practice 
and education, influencing their modes of engagement in creagile
action?

Research questions
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THEORETICAL FRAMEWORK
CASE STUDY OTTERSBERG
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Practice theory and narrative turn

• Strategy as (narrative) practice
• Narratological management and organizational research
• Reflective practice
• Sensemaking in Organizations

Organizational communication, language, discourse

• CCO Communication Constitutes Organization
• Applied Linguistics (language practices and patterns of language use)
• Discourse research (discourse practices and patterns)

Theoretical Framework
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Central technical terms from other disciplines
Agility
• Agile Manifesto (individuals and interactions, working software/tools, 

working with the customer, responding to change).
• Agility as an action and leadership concept, agility as an 

organizational concept, agility as an extension of the leadership 
concept (transformational-agile)

• Agile management and principles (new perspectives open up new 
views, self-organization, team decisions, transparency, simplicity) 

• Agile values, mindsets, skills, capabilities, behaviors 
(commitment, courage, focus, openness, respect, etc.)

• Agile frameworks/methods (Scrum, Kanban, design thinking, etc.)
• Agile communication

Creativity
• Creative process models, creativity principles, methods, 

techniques.
• Creative thinking styles (lateral, divergent, associative, magic, 

associative, networked, out-of-the-box, transformative, etc.)
• Creative personality and typologies 
• Forms of creativity (artistic, practical, exploratory, organizational, 

scientific, collaborative, designerly, applied, etc.)
• Creative impulse fields (psychology, chaos research, change 

management, project management, storytelling, etc.)

Art
• Art-based strategies, artistic processes and interventions
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RESEARCH DESIGN/METHOD
CASE STUDY OTTERSBERG
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Research design
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Study plan of qualitative research
• Action research, practice research
• Case study in the form of a qualitative experiment

Research object
• The art-based process/intervention of the «Narrative Recherche» 

(Narrative Inquiry) as a discursive strategic praxis of creagile action

Social context of the experiment
• Where: 

• Research lab artistic interventions at the College for Arts in the Social 
Ottersberg (near Bremen, Germany)

• Who: 
• Executives and decision-makers from council and administration of the

municipality Ottersberg
• Professional practitioners from art practice and education of the College for 

Arts in the Social Ottersberg
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Analytical perspective on “Creagile action”

45



Zurich Universities
of Applied Sciences and Arts

• 3 narrative group interviews with professional practitioners from the College for 
Arts in the Social Ottersberg before and after the group sessions (ZOOM recordings, 
verbatim transcriptions)

• 5 individual interviews with the Ottersberg population by the head of the "Narrative 
Research" process (summary protocols, audio recordings)

• Non-participant observation of the qualitative experiment (Art-based
process/intervention of the «Narrative Recherche») consisting of 5 group sessions at 
the College for Arts in the Social Ottersberg (audio recordings, observation protocols 
based on field notes and verbatim transcriptions)

• 2 narrative group interviews with executives and decision-makers from council
and administration of the municipality Ottersberg at the beginning and after the 
group sessions (Audio recordings, verbatim transcriptions)

• 1 participant observation at a public multiplier event at the College for Arts in the 
Social Ottersberg (ZOOM recording, observation protocol based on field notes)

Data collection and preparation
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Data evaluation and visualization

48

Grounded theory for the evaluation of processes and discourses 

MAXQDA (analysis tool for qualitative data analysis and visualization)
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INSIGHTS INTO THE RESULTS
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Practitioners: 
Executives and decision-makers from council and 
administration of the municipality Ottersberg 
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Intergroups (parties)
• Alliance 90/The Greens 
• CDU Christian 

Democratic Union of 
Germany

• SPD Social Democratic 
Party of Germany

• FGBO - Free Green 
Citizens' List Ottersberg

• Mayor Ottersberg
• Equal Opportunities Officer
• Economic Development Officer
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Practitioners: 
Professional practitioners from the 
College for Arts in the Social Ottersberg
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Head of the artistic 
intervention/process 
of the “Narrative 
Recherche” 
(narrative research)

Cultural Sociologist

Artist
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Artifacts of creagile action
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Shared conflict and 
resolution stories about 
...

Inscribed 
flipcharts

Figure texts
Follow-up
documents

Narrative plotboard
(storyboard)

Glued
cardboard

Artifacts («things»)

Narrator text for the 
story 
"The redensification“
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Artifacts («things») of creagile action:
Shared conflict and resolution stories about …
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Dilemmata in 
Ottersberg

Complex political 
processes

Vulnerability to conflict and 
complexity of communication 
and dialogue

The need to bring solutions

The case study "Dieker Ort“
(interior densification project)

Complicated understanding 
process due to ambiguities

The chance to be able to 
develop visions for places

The potential to "bring people 
along" to promote 
understanding

Shared conflict and 
resolution stories 
about …
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Artifacts («things») of creagile action:
Shared conflict and resolution stories about …
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Complicated understanding 
process due to ambiguities Technical terms

Feeling versus logic/facts

Argumentation
Residents, 
neighbors or 
villagers???

Different positions and the same 
argumentation of opponents and 
supporters of the project, e.g. 
"Fischerhude is beautiful. We want 
to live here.”
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Practices of creagile action
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Leading and shaping 
the process

Integrate knowledge about art 
and art-based strategies

Use infrastructures and 
materials (spatial, technical)

Take in, perceive and allow other 
perspectives

Recognize patterns and look for 
transfer possibilities

Building on what has been said, 
done and decided before

Debate, negotiate and decide 
together

Set out together

Design a "protected" 
space for exchange

Asking and finding questions Build a narrative together

Take in, perceive 
and allow other 
perspectives

Practices (procedures, 
methods, techniques/tools, 
routines)

Finding problems instead 
of solutions or goals

Listen to each other and reflect 
together
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Practices of creagile action: 
asking and finding questions
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“What is a 
situation?”

What is the topic? 
About what are we 
talking about? 
What do we want to 
deal with?

Why is the chosen example a good 
example of the conflict between 
prosperity/growth and ecology?

“How can we succeed in creating a 
community narrative in which 
everyone's different narratives 
"take place"?”

"What strategies do we actually 
use in the group work that we so 
naturally just do? Can any of that 
be transferred?"

"What conflict is worth telling?"

"How do you gather different 
voices and narratives about things 
from different issues in society?"

"How do we get some kind of 
sequence with this structure? How 
can we clarify this spatially? Who 
is where?"

"Are the collected topics enough 
for us in terms of diversity?"

"What are the character's greatest 
adversaries, dreams, desires, 
visions? What is important to the 
character?"

"What conditions everything in this 
example? Who is here for what 
reason?
"How do the characters relate to 
each other?"

“What arguments can the 
character produce?”

"How does the figure think, feel, 
face the situation?"

"Who has the power to turn this 
around?"
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Practices of creagile action:
building a narrative together
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Build a narrative together

Describing, depicting and 
"enriching" conflicts

“Writing” figure texts

Plotting on the miroboard

Clarifying a situation whilst drawing upon an 
exemple or exemplary situation

Use W questions as a working tool
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Practices of creagile action: 
take in, perceive and allow other perspectives
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Taking the perspective of the most 
distant figure makes it possible to 
put one's own evaluation into the 
figure's mouth.

In role-playing, take the 
perspective of the character being 
played and think from their 
situation. Formulate sentences 
about it.

See something different with an 
"outside view" and make 
assumptions about something.

Changing perspectives takes time.

Try to take other perspectives in 
the awareness that there are other 
perspectives. Trying to put yourself in another 

person's shoes helps in dealing 
with emotions.Perceiving that someone else may 

see more or something different 
than you do.

It's not about acting.

Perceive the mosaic of 
perspectives in its "colorfulness," 
"diversity," and "contrariness."
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AGILE, CREATIVE «CREAGILE»
AND SO WHAT?
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Leading and shaping 
the process

Integrate knowledge about art 
and art-based strategies

Use infrastructures and 
materials (spatial, technical)

Take in, perceive and allow other 
perspectives

Recognize patterns and look for 
transfer possibilities

Building on what has been said, 
done and decided before

Debate, negotiate and decide 
together

Set out together

Design a "protected" 
space for exchange

Build a narrative together

Take in, perceive 
and allow other 
perspectives

Finding problems instead 
of solutions or goals

Listen to each other and reflect 
together

Asking and finding questions

Acting creagile …

Practices (procedures, 
methods, techniques/tools, 
routines)

The key question is : 

Who is We?
Why do we

what we do and how?
Why with whom and 

with whom not?
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🤔🤔😱😱🙈🙈🚀🚀🌟🌟💎💎🤩🤩😍😍😎😎 ???

Experiencing «Creagility» 
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NOW
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Artistic strategies
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• To work process-oriented

• To work open-ended

• To allow not-knowing

• To love non-linearity

• To promote intuition and flashes of ideas

• To allow and use incidents and surprises

• To give up control

• To change perspective

• To create space for mistakes

• To make positive use of crises and failure

• To unlearn



Zurich Universities
of Applied Sciences and Arts

https://www.hks-ottersberg.de/studium/tanzpaedagogik-
theaterpaedagogik/projekte/kreative-agilitaet-erasmus-plus.php

A version with English subtitles follows soon.

Video Guide and Documentation 
Ottersberg Case Study
Michael Uhl (Head of Process of the "Narrative Recherche")
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https://www.hks-ottersberg.de/studium/tanzpaedagogik-theaterpaedagogik/projekte/kreative-agilitaet-erasmus-plus.php
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by email: borg@zhaw.ch

Order research report case study
Ottersberg
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THANK YOU FOR 
JOINING US TODAY

👏👏🙌🙌🚀🚀🌟🌟😍😍
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Contact

Birgitta Borghoff

MA/MAS ZFH

birgitta.borghoff@zhaw.ch

Dagmar Frick-Islitzer

MAS ZFH

frick@kubus.li

mailto:birgitta.borghoff@zhaw.ch
mailto:frick@kubus.li
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